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EMERGENCY PROCUREMENT OPPORTUNITY

TO: Interested Prospective Expen Service Providers
FROM: Hinois Commerce Commission
DATE: September 13, 1999

SUBJECT: Notice of Emergency Precurement Opportunity

We are requesting offers from respansible vendors to fili the State's needs as
described in this solicitanon. The solicitation itself consists of the following sections:

1) "Instrucuons for Submiming Offers.” This part, beginning with this page, 1ells
what you need 1o know and do when preparing and supmitting the offerto us. it
also tells how we will evaluate your offer,

2) "Solicitation Response Forms * We have presented our needs in the form of
a propesed "Contract for Services” which shows the specifications (including
haw we will evaiuate your offer}, how the offer must be priced, contract terms
and ather requirements. In addition, you must provide information about your
company requested in the "Vendor Prequalification” s&ction, including certam
financial and canfiict of interest disclosures.

The "Solicitation Response Forms,” completed, signed and returned by you, will
conshiute your offer. You need not submit the Instruction pages with your offer. You
should keep the Instructions and a copy of your offer {Solicitation Response Forms) for
future reference.

For your convenience we have inciuded a summary description of what we need in
section 1.2 of the attached "Instructions for Submitting Offers." More deiail is provided
throughout this sohcitation.

You will find a number of s1atutory references in the sohcitanon that are designated
"ILCS.” The official text can be found in the appropriate chapter and section of the
lincis Compiled Statutes. An unofficial version of The lllincis Compiled Statutes, can
be viewed at www.leqis. state.il. us/ilcs/chapterist.ntmi.

Please read the entire solicitanon package and submit your offer in accordance with the
{nstn_.nctions, If you are interested and abie 1o meet the requirements set forth in this
salcitation, we waould appreciate and welcome an offer.
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DESCRIPTION OF SERVICES

1. Need for Services.

Commonwealth Edison Company (*ComEd") expenenced equipment outages in Chicago
and in other areas in northern Mnois during July and August 1999. These equipment
outages caused large numbers of electric customers to fose electnic service for perieds
of several nours or days during exremely hot weather. The lllinois Commeree
Commissian ("Commssion” or "AGENCY") is concarned that these equipmeni oulages
and associarea interruyptions of electric service have threatened the public safety, and
have put at nsk the economic well being of lilinais citizens. The Commission is alsa
concerned that ComEd's distribution and transmission systems may not be capapie of
providing rehahle electne service 1o cusiomers and, therefare, could place the health,
safety, and economic well being of lilinois citizens at nsk.

2, Agency's Goat

The investigat:on will resuit in a final writen report, consistng of a series of
intermediate reports on collections of related reliability issues as those portions of the
investigation are concluded, that pravides a determination of:

1 Adequacy of ComEd's planning. pracedures and practices 1o mitigate
inadequate system performance dunng and following penods of peak demand and
outage contingenciss.

2. Adequacy of ComEd's planning for and execution of emergency response
and system restoration effonts, inciuding effect on pubhc neaith ana safery

3 Anevaluation of ComEd's internai and external communications efforts
regarding outage and service restoration information, inciuaing effects on public nealth
and safety.

4. Adequacy of CamEd's routine and programmatic inspechon, maintenance,
reparr, replacement, and upgrade of equpment and an a system-wide basis

§ A comparison of ComEd's distribution system performance 1o other major
metrapolitan servics territones over me past year throughaout the nation, defaling
significant differences and similanties in system operating congitions, planning, design,
and aperanor.

6. An assessment of the arganizational and management structure of ComEd
and the adequacy of ComEd's perfarmance measures 1o evaluate personnet and sysiem
reliability.

Findings derived from the final investigative report should proviae specific and
getailed recommendations upon which CamEd ang the Commission may take achon o
reduce the future iiketthcod of cutages and/or reduce the (mpact of such cutages on
affected customers, and a recommended schedule for accomplishing the
recommendations.

3 Specifications.

a. Services Required.
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As detailed in "Propased Scape of Stage (I and ll] Investigation”. conduct a comprenensive
investgation of ComEd's transmission ana distnbution system design and relability 10 addiion,
complete the work descrnbed below. Copies of all documents referenced in this section (except
for the Stage | Final Report, which 15 expected n (ate 1999 or early 2000) are anached 1o this
contract as a parn of Agency Supplemental Terms and Condibons.

A. Answer the questions contained in two documents: Epergy Division, Engineenng
Depariment Questions for ComEd Outage (nvestigation and Distnbunon Religbibity
Review and Energy Division, Engineenng Depanment Questons for ComEd Quiage
[ransmission Reliabiiity Review. —

B. Review the recommendations from Report on the invesugation of e Elecnc Y )"P* %‘
Transmission and Distribution Reliability of the Commanweaith Edison Company, by - Qm-_\:
Resource Management International, dzted March 1992 and Inveshgaton of Service
Interruptions Commonweaith Edison System Dun ly 12-18_ 1995 Heat {Qb(-\-

Wavs, by Failure Analysis Associates, dated November 28, 1995 and getermine the

exten! 1g which ComEd has im ted those recommendations.

C. Review two Ocrober 27, 1998, ComEd management presentations 1o the (CC,
Statement of John W. Rowe and Paul McCo won to (CC gn Ocwgher 27
1898 and determine Jf ComEd has performed the actions detailed thergin-

D. Review the document attached 1o a December 23, 1998, |efter from ComEa
Chairman, John W. Rawe to ICC Chairman, Richard L. Mathias, Commonweaith

Edison Company's Response 1o Chawman Mathias' November 15, 1998 Letter
Request and determine the accuracy of the information eontained therein.

E Review Stage | Fial Reporf, when completed, and deterrnine any relatonship 1o the
Stage i & |1l investiganon.

F. Prepare a senes of five reports on the timetabie set forth under ltem 4, below, of tis
“Desenpnon of Supplies and Services™.

G. Make available enod of two r_compietion of the invest)
witness or wilnesses who can explain and suppoft the jnvestigauon findings and
réfommendations in writien_lestimony and under cross-examination i a format
llhrais Commerce Commission proceeding, and can provide expert assistance 1o the
Commussion or its staff, and Commission counsel, in all mauers relanng 1o such a
proceeding, including aiscovery and the preparation of pleadings, briefs and other
legai documents,

Al finqings set forth in the reports prepaigd by VENDOR must pravide specific and getailed
recommendanans upon which ComEke action to distnbubion and wANSMISSION System
reliability and a recommended schedule for accomplishing the recommendations.

in adamon 1o the faregoing, VENDOR will be required 1o submit a detailed wark plan for approval
by the Commissian Staff {harenafier referred 1o as “Staff) before in-deptnh work begins. This will
allow Staff 10 fully undersiang the issues and subjects which will be addressed and give both
Staff and the VENDOR a wnten document 1o refer to throughout the investigaton.

Preparanon of the detailed work plans will aepend on the nature of the prekminary information
provided by ComEd and preliminary analyses which the VENDOR will conduct. Therefore_a
SRrelminary work plan will be reguited i be prowided with ali responses 1o tiis _Nouce of
Emergency Procurement Opportunity. The preiminary werk plan is furtner described in Agency
Suppiemsntal Terms and Conditions. Based upon the VENDQR's onentahon interviews and

prelminary analyses, detaied work plans must be prepared and submitea 1o Staff for aFEroval.
Any realiocaton of mari-hours from the preiminary work plans must be approved by Stai.

The gelailea work plans shall include the following'

A Iaentficalion of work steps 1o be performed dunng e investigaton
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Identification of the interviews, data reviews. analyses, field observatons, eic., 1o be
conducted n order 10 fully address the work step.

A listing, by work slep, of the measurable cnteria against which the work step will be
evaijuated.

ldentfication of the individual consuitanis @ be nvolved in completian of the work
s1ep.

Allacauon of the person-hours, by ndividual, to the wolk step.

The expected method of quamtification 1o be used to determine the umeframe for
impiementing sach recommengatan.

An approximate date when the work will begin and end foc each work step.

The deliverabies, including dates.

An outline far each chapter of the fina repons, including introguctory chaprers.

mmo 0

TIn

Tne detaled wark plans must claarly identfy the level and timing of work being praposed. The
ohjective of each work step must be explained. Staff wilt carefully review these getailed work
plans, meeting with the indvidual consullant assigned 1o a gamcular area as needed.

The investigation will be conducteq according 1o generally accepted government auditing
siandaras ("GAGAS"). For e purpase of this investigahan, GAGAS shail be the General
Accounting Office’s siandards reiated 1o ssues of management economy, efficiency and
effectiveness as applicable to public utites. (The GAQO "Government Audihng Standaras”, also
knawn as "the yeilow book,” ray be found ar np./www.gac.gov/govaud/ydbhtimiindex himl).

b Qualfications of Vendor andfor Vendor's staff {or others who wouid perfarm).

VENDOR must have and demonstrate the education, experience and technical
apility necessary to perform this contract. The Commission has specified that the
following required leveis of education, experience and rechmcal abiity shall be the
minimum acceptabie Jevels for consideranon.

1. Education

The project manager and 1ask \eaders musi have a bachelors degree mn
elecirical engineering.

il Expenence

A The project 2oerf $ 10) ye: jence n elactric
utiily wansmission_systems 20q dist [.buuon Sgstems warkin
ublity or_an_engineerin less than 4 af
fMese 10 years warkyig dectly for a uuhly

8. Al other 1ead technical stafl shall have 4 years of experience n
glectne utility ransmission systemns and distribution systems working
fer a utility or an engingering consulting firm.

iif. Technical Ability

The project manager and lead techmcal staff must have the ability 1o gather
information on ComEd's eleciric transmission and distnbution physical
facilities and planning, design, constuction, aperations and manienance
departments, understand and analyze the informatan, reach informed
conclusigns concermng the information, ang develop  expert
recommendatons for mpravement.

4. Define the beginmng date, ena date, milestones/aelverables, renewal and terminaton.
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The beginning date shall be the date of execuuon of the contract The end date shail beone
year ﬁer the bémaiﬁa ?Eja-tp except that provisions relating to liabdily ana insurance, -

identiality, and prowisian of tesnmony and related services i formal proceedings conceming
the supject matter of the conwaet, shall survive the end date of the contract.

The milestones and deliverables are as follows:

Stage il Stage Il Comprenensive
Reports Delivered 10 Siaff Report Repornt Repon
First Draft intenm Repon Manmn 5 Manth 8 Nene
Final interm Report Published Month 6 Month 9 None
First Draft Finai Repon Montnh 8 Month 11 Manth 11
Final Report Published Month 9 Month 12 Month 12

The mtenm and final reports are to pe suitable for release o the public and shauid
detall the mvestganon scope, methods, wfarmanon  sources, findings,
recommendations, and the qualfications of the nvestigators. For each of the five
repons, include references to informanon source documents 1o support findings and
racommendanons in a master copy 1o be retained by the Commission.

5. Subcontracting

x_ Allowed (Show name of suhconiractors and amounts to be paid 1o each.
Subcontraciors are sugject to appraval of the AGENCY )

Not Allowed
FOR STATE USE ONLY (To be filled in by AGENCY after awarg)

B. Supplies/Services Awarded.

The entire solicitation 1s awarded to this VENDOR.
The following portions of this solicitation are awarded 1o this VENDOR:




